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This series of reports provide a snapshot of work and family dynamics in Australia today. They
highlight some important similarities in the attitudes of men and women, particularly in regards to
raising their children. It identifies some key differences and inequities still apparent today between
the sexes in regards to making financial decisions and achieving work-life balance. There is a clear
opportunity for both government and business to address where possible, some of these
imbalances to help drive productivity and progress.

In the second of this series, we explore the attitudes of couples with regards to caring for children and
the options available to assist them both in terms of formal care arrangements and how employers can
help.

While it is clear that caring for children has a much bigger impact on work arrangements for women,
there is a notable change in the attitudes of couples planning to have children in regards to sharing the
load.

Formal childcare is the most widely utilised service for looking after children and there is a strong
relationship between usage and household income.

Affordability is the key issue, not access to care both in urban and rural areas.

While family friendly policies are being offered across a range of industries (both big and small),
employees of large firms clearly benefit most.
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Highlights:

Caring for children causes a far bigger change in a women’s work structure than for men.
Around 1 in 3 women move to part time work and/or take parental leave, while work arrangements
of their partner remains unchanged (albeit around 12% of couples both take parental leave). Women
were also more active in changing their work structure in most other ways, except carer’s leave
which is broadly similar for women and men.

For those who do not have children but plan to do so, the impact on work arrangements for
women is expected to be even bigger. Around 1 in 2 women expect to move to part time work
and/or take parental leave, while their partner’s work status stays the same.

But while more women planning to have children expect to significantly change their work
arrangements, so do an increasing number of couples. Around 1 in 3 couples plan to both take
parental leave, and 1 in 6 couples are planning to work flexible hours and work more from home.

This is consistent with a strong desire expressed by men to spend more time with their children
and care for them. On balance, 61% of men agree they would like to spend more time with their
children, while 45% would like to have more time with them rather than work full time.

Formal childcare is the most widely utilised service for looking after children (by some margin).
This peaks when children are aged between 12 months and pre-school when it is used by around 40%
of families. The use of childcare drops away notably when a child starts school, which may reflect a
lack of formal care options outside before and after school care which is not available at all schools.

There is a strong relationship between high levels of household income and use of childcare
centres. That said, usage is broadly similar across in income groups during peak years (except in
highest income households).

Almost two-thirds of Australian families rate their access to local childcare as “good”, “very
good” or “excellent”. There is little variation between capital cities, regional cities or rural towns.

Affordability is the biggest issue with regards to childcare. More than one-quarter of Australian
families believe the cost of childcare outweighs the value of working, while almost one-third are
barely breaking even.

The most common family friendly policies offered by business are flexible working and carer’s
leave. Very large firms are more active and offer more leave options. This is particularly apparent
in regards to carer’s leave and paid parental leave. Nearly 1 in 5 SMEs indicate they offer no family
friendly policies at all.

For firms that offer paid parental leave (in addition to government funded entitlements), very
large firms offer more leave. On average, very large firms offer 3.7 months of leave, compared to
3.1 months for SMEs and a broad economy average of 3 months.

Economy wide, business see significant benefits from more affordable and accessible childcare
(particularly very large firms). 1 in 3 SMEs see no benefit at all. More very large firms see greater
benefits, particularly in regards to staff morale, productivity, reduced absenteeism and loss of valued
employees.

The level and scope of family friendly polices offered across the economy varies widely across
industry. Typically, firms in all industries (big and small) are most likely to offer carer’s leave and
flexible work options. Very large firms in all industries are more likely to offer paid parental leave for
both women and men.

For companies that offer paid parental leave, benefits are on average biggest in the mining
sector economy wide (6.2 months). Benefits are lowest in construction (2.5) and transport (2.3).
Among very large business, benefits are most generous in manufacturing (7) and least generous in
retail (1.5). Among SMEs, finance (4.4) leads the way, with transport lagging (1).

Across the economy, they key benefits to business from more affordable/accessible childcare
were reduced absenteeism, better staff morale and improved productivity. However, a large
share of SMEs in all industries saw no benefits at all, especially construction, manufacturing and
wholesale.
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Impact of children on work arrangements

Having a child typically results in a much bigger change in work structure for women than it does
for men. For those who do not currently have children but plan to do so, the expected impact on
women’s work arrangements is expected to be even bigger. It is, however, notable that more
couples also intend to both change their working arrangements, with men indicating that they
would like to spend more time with their children and caring for them.

Caring for pre-school children typically has a much bigger impact on work dynamics for women than it
does for men. In order to care for their children, the biggest response from women is to move to part
time work (36%) and/or take parental leave (28%), while their partner’s work arrangement remains
unchanged. In comparison, only 3% and 6% of men respectively moved to part time work and/or
parental leave while the work status of their partner was unchanged. Around 5% of both men and
women moved to part time work and 12% took parental leave.

Women were also more active in changing their work structure in order to work from (or more) from
home (14% vs 8% of men), move to flexible hours or flexitime (12% vs 5%), move to a new job with less
hours or more flexibility (11% vs 6%), take a full time job under a job share arrangement (8% vs 3%) and
move to a compressed work week (8% vs 4%). Interestingly, the number of women and men taking
carer’s leave is about the same (8% vs 7%).

Changing Work Structure to Care for Children Changing Work Structure: Don't have kids but plan to
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For those who do not have children but plan to do so, the impact on work arrangements for women is
expected to be even bigger. Around 54% expect to move to part time work, with 44% taking parental
leave, while their partner’s work status stays the same. In contrast, only 5% of men were planning to
move to part time work, with 10% indicating they will take parental leave. More women also plan to
work from home (34% vs 9% of men), move to flexible hours or flexitime (31% vs 2%), move to a new job
with less hours or more flexibility (26% vs 6%), take a full time job under a job share arrangement (13%
vs 6%), move to a compressed work week (22% vs 5%) or take carer’s leave (15% vs 7%).

It is, however, notable that more couples planning to have children are both willing to restructure their
work arrangements when they have them. In particular, 33% of couples both expect to use parental
leave, with a notably bigger share also moving to flexible hours (16%) and working from home (14%).

The increase in men and women both wanting to
Men's Attitudes to Caring for Children change their work arrangements when they have
ot fnet batance) children likely reflects a strong desire by men to
Agreee spend more time being with and caring for their
children. In net balance terms, +61% of men agree
they would like to spend more time with their
children, while +45% agree they would like to
have more time with them rather than work full
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should care for children every day.

Uses and attitudes to childcare

The use of childcare services peaks when children are aged between 12 months and pre-school.
During this period, services provided by formal childcare centres are the most widely used (by
some margin), followed by family or friends in the home and family day care. Childcare services are
next used most extensively between the ages of 6-12 months, but services are more equally shared
between childcare centres and family and friends. The use of childcare services drops away notably
once a child reaches primary school, which may be due to a lack of formal childcare services
available aside from before and after school care (not available at all schools). Of course these
individual childcare services are not mutually exclusive and could be used concurrently.

Formal childcare centres are the most widely utilised service for looking after children in all age groups
from <6 months to pre-school age. However, their use is highest at preschool age (39% of all responses)
and for those greater than 12 months but not yet at pre-school (37%). Family and friends in the home
and family day care services are the next most widely used childcare services during these ages.

Between the ages of 6-12 months, childcare services were split most between formal childcare centres
(24%) and family and friends in the home (22%). In contrast, for those aged less than 6 months, childcare
centres (25%) were by far the most widely used form of childcare services.

Use of Childcare Services by Age

(% of total responses)

60%
50%
40%
30%
20%
10%
0%
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Use of Childcare Centres by Income
(% of total responses)
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Uses and attitudes to childcare

Around 60% of Australian families rate their access to local childcare as “good”, “very good” or
“excellent”.

When asked to rate accessibility to childcare in their area (i.e. locally available and acceptable waiting
lists), 31% of families rated their options as “good”, 21% rated them “very good” and 8% “excellent”.

Only 1 in 5 rated their options as “fair” and 9% “poor”.
Interestingly, there is little variation between capital cities, regional cities or rural towns.

Around 60% of couples living within a capital city rated accessibility to childcare as “good”, “very good”
or “excellent”, compared with 62% living within a major regional city or within a rural town or its

surrounds.
Accessibility of Childcare in Your Area Accessibility of Childcare in Your Area: Region
Excseﬂl/lent Don’t know 100%
d 11% 90% — % 7
Poor 80% — e 6% 18% |
Very good 70% —— 22% — 19% | —
21% 60% —— 23% -
50% — 32% — — —
40% — — 36% _ 21% —
30%
20%
Fair 10%
20% %5 —
Within a capital city Within a major regional city Within a rural town or its
surrounds
31% M Poor M Fair Good Very good Excellent ¥ Don't know

Affordability appears to be a much bigger issue.
Around 27% of Australian families believe that
the cost of childcare outweighs the value of
working, and a further 29% believe they are
barely breaking even.

Not surprisingly, low income earners are most
impacted, with 1 in 3 families earning under
$50,000 saying that it was not worth their while to
work, and 29% saying it costs about as much as
they earn. At the other end of the scale, only 22%
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Affordability of Childcare of those earning more than $100,000 indicated it
was not worth their while to work.
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Earn a lot more than it
costs

Don’t know
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Business & childcare - overview

Family Friendly Policies Offered by Your Organisation
(% of total responses)
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Very large firms are more active with regards to
family friendly polices and offer more variety of
leave options.

Economy wide (measured by NAB’s Quarterly
Business Survey, QBS), around 8 in 10 firms provide
their employees with flexible working options in
order to accommodate their family needs.

By business size, around 84% of very large firms
(ASX 300) utilise flexible working compared to 71%
of small firms (SMEs). Around 73% of all firms offer
carer’s leave, but there is a stark difference
between very large firms (74%) and SMEs (46%)
offering this leave. Very large firms (47%) are also
more pro-active with regards paid parental leave
for men and women relative to SMEs (9%).

It is also notable that nearly 1 in 5 of all responses
from SMEs suggests they offer no family friendly
policies at all.

For firms that offer paid parental leave (in
addition to government funded entitlements),
very large firms on average offer more leave.

Very large firms that offer paid parental leave in
addition to government funded entitlements on
average offer 3.7 months of leave, compared to 3.1
months for SMEs and a broad economy average of
3 months.

A larger share of SMEs (24%) offer 1-2 months paid
parental leave, compared to 13% of very large
firms. However, 8% of SMEs also said they offer 6-7
months leave, compared to just 2% of very large
firms and were also slightly more inclined to offer
even longer periods of leave.

Economy wide, many businesses believe there
are significant benefits to be gained if childcare
was more affordable and accessible to staff with
pre-school children. However, very large firms
expect to benefit more.

Both very large firms and SMEs see benefits to their
business from more affordable childcare. However,
very large firms expect to benefit more, especially
in regards to better staff morale (51% vs 37% of
small firms), staff productivity (59% vs 36%),
reduced absenteeism (55% vs 43%) and reduced
loss of valued employees (51% vs 37%).

It is particularly notable that 1 in 3 SMEs do not see
any benefit to them at all from more affordable
childcare (12% for very large business).
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Family friendly policies offered by organisation by industry

The level and scope of family friendly polices offered across the economy varies widely across
industry sectors. Whereas the majority of firms in all industries (both big and small) are most likely
to offer carer’s leave and flexible work arrangements, very large firms in all industries are much
more likely to also offer paid parental leave for both women and men.

Family Friendly Policies Offered: QBS Family Friendly Policies Offered: ASX-300 Family Friendly Policies Offered: SMEs
Industry (% of total responses) Industry (% of total responses) Industry (% of total responses)
CARER'S LEAVE | CARER'S LEAVE CARER'S LEAVE
Utilities Health
Finance | TIETEEI TS Business
Recreation | Manufacturing Accomodation
U | Finance/Business/ Prop Services (AR
Manufacturing | ) Property
Construction | Construction Manufacturing
Retail | Mining Wholesale
Wholesale | e Retail
Mining | Transport
Telecoms | Wholesale Construction
PAID SECONDARY CARER LEAVE PAID SECONDARY CARER LEAVE PAID SECONDARY CARER LEAVE

Utilities |
Finance

Business

Construction N
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Recreation | Manufacturing Finance
Transport § Wholesale Transport
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Finance
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Construction

Utilities | Business
Construction | Mining Health
Recreation | Transport/Comms Accomodation
Telecoms 5 5 . Property
Retail | Finance/Business/ Prop Services e

Mining | Manufacturing Manufacturing
Transport | Wholesale Retail
Manufacturing | Construction
Wholesale | Retail Wholesale
PAID PARENTAL LEAVE (WOMEN ONLY) | PAID PARENTAL LEAVE (WOMEN ONLY) PAID PARENTAL LEAVE (WOMEN ONLY)
Telecoms | Manufacturing Health
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Recreation Finance/Business/ Prop Services Finance
Wholesale | Transport/Comms Wholesale
Finance . Accomodation
Transport | Mining Property
Retail | Wholesale Transport

Construction |

Manufacturing |
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Construction

Manufacturing

PAID PARENTAL LEAVE (MALE OR FEMALE)
Health

Retail
Construction
PAID PARENTAL LEAVE (MALE OR FEMALE)

Construction N
Accomodation

Mining | Transport/Comms Business
Recreation | Mining Transport
Telecoms | . Property
Construction | Manufacturing Retail
Transport | Finance/Business/ Prop Services Construction
Manufacturing | Retail Wholesale
Wholesale Finance

Retail | Wholesale Manufacturing

Carer’s leave and flexible work arrangements are by far the most common family friendly polices offered
by firms in all industries. But, the proportion of firms that cater to these arrangements varies widely by
industry. For example, all surveyed companies in the utilities industry offered carer’s leave, compared to
just 47% in telecommunications. With regards flexible work arrangements, the finance industry led the
way (88%), with wholesale (66%) lagging. Interestingly, paid parental leave for both men and women
was available for two-thirds of companies operating in the utilities industry, whereas retail (11%),
wholesale (12%) and manufacturing (14%) industries were some way behind.

There is also significant variation by industry in the level and type of family friendly polices offered by
very large firms and SMEs. Among very large firms, flexible work arrangements and carer’s leave are
widely utilised in most industries. With regards flexible working, construction (100%) leads the way,
followed by mining (94%), transport and communications (88%) and manufacturing (80%), with retail
(56%) least pro-active. In terms of carer’s leave, transport and communications (91%), manufacturing
(90%) and personal and recreation services (88%) lead, with wholesale (29%) some way behind. It is also
notable that very large firms are much more active in promoting paid parental leave for both women
and men, especially in construction (100%), transport and communications (73%) and mining (71%).

Among SMEs, flexible work arrangements are most widely offered in all industries, led by finance (91%)
and business (89%). Carer’s leave is also common, especially in the health (67%), business (66%) and
accommodation (63%) industries. Notably fewer SMES operating in all industries offer paid secondary
carer leave or paid parental leave.
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Average months of paid parental leave (in addition to government funded

entitlements) by industry

For companies that offer paid parental leave (in addition to government funded entitlements),
benefits are on average biggest in the mining sector economy wide (and by some margin), with
benefits lowest in construction and transport. However, among very large businesses, benefits are
most generous in manufacturing and least generous in retail. Among SMEs, finance leads the way,

with transport lagging.

Average Months of Paid Parental Leave Offered
by Industry: QBS

Mining
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Utilities

Retail
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Finance
Wholesale

Construction

Transport

Average Months of Paid Parental Leave Offered
by Industry: ASX-300
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Finance/Business/Property
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Retail

Average Months of Paid Parental Leave Offered

by Industry: SMEs
Finance
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Property
Business
Accommodation
Health
Manufacturing
Construction

Retail

Transport

Across the broader economy, the mining sector
is most generous with regards to paid parental
leave.

Survey results indicate that paid parental leave is
most generous in the mining sector, with an
average entitlement of 6.2 months. This is
significantly higher than in the
telecommunications sector (4.5 months), the next
best industry.

Most other industries offer on average around 3
months paid parental leave, with the exception of
construction (2.5 months) and transport (2.3
months).

Among very large firms, the manufacturing
sector is on average most generous, with retail
lagging by some margin.

Very big manufacturers on average offer 7 months
of paid parental leave, almost twice as much as the
next best industries - mining (3.9%) and finance,
business and property services (3.8%).

In terms of paid parental leave, it appears that the
retail industry is clearly lagging, offering on
average just 1.5 months of leave.

In the small business sector, paid parental leave
is most generous in finance and wholesale trade
industries and least generous in retail and
transport.

Average paid parental leave in the finance industry
was estimated at 4.4 months in the SME sector.
Wholesale firms (4 months) were next most
generous, followed by property (3.7 months),
business (3.6 months) and accommodation, cafes
and restaurants (3.4%).

Paid parental leave in the SME sector were least
generous in transport (1 month) and retail (1.7
months) industries.
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Staff benefits of more affordable/accessible pre-school childcare

The perceived benefits to businesses from more affordable or accessible childcare vary widely
across the broader economy and between very large and small industries. Across the wider
economy, there was most agreement around reduced absenteeism, better staff morale and
improved productivity. Most industries also saw significant benefits arising from a reduced loss of
valued employees. Very large firms and SMEs in most industries were also in broad agreement,
although more very large firms saw bigger benefits from improved staff productivity, while a much
larger share of small business in most industries saw no benefits at all.

Benefits to Business if Childcare More Affordable:
SMEs by Industry (% of all responses)

Benefits to Business if Childcare More Affordable:
ASX-300 by Industry (% of all responses)

Benefits to Business if Childcare More Affordable:
Q@BS by Industry (% of all responses)
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Across the wider economy, there was most agreement around the benefits to business from more
affordable childcare arising from reduced absenteeism, better staff morale, improved productivity and
reduced loss of valued employees.

Whereas perceived benefits from reduced absenteeism were greatest in utilities (75%), they were much
lower in construction (46%) and manufacturing (46%). The utilities industry was also most buoyant with
regards to better staff morale (67%) and improved productivity (58%). Recreation firms (61%) saw the
biggest benefits from reduced loss of valued employees. In contrast, manufacturers were generally least
optimistic, especially with regards reduced absenteeism (46%), loss of valued employees (31%) and
improved productivity (35%). Somewhat disheartening, more than 1 in 4 firms in manufacturing,
telecommunications, construction and mining industries economy wide did not see any benefits for their
staff arising from more affordable or accessible pre-school childcare.

In very large industries, transport and communication firms saw much bigger benefits to their business
from improved productivity (91%) and better staff morale (82%). Finance, business and property firms
(75%) saw the biggest gains from reduced loss of valued employees, while construction (75%) saw the
biggest gains from reduced absenteeism. Very large miners (29%) stood out for seeing no benefit at all.

The key takeout in the SME sector was the much larger share of SMEs in all industries that saw no
benefits at all, especially in construction (47%), manufacturing (44%) and wholesale (42%).
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